Deans, Directors, and Department Heads
January 26, 2016
9-11 a.m.
121 Borland Building

DDD Agenda:
1. Budget
Korner
BOK is having a meeting with Debbie Medar today discuss our budget issue. As of right
now, we probably have $500,000 deficit. So for right now, when BOK said release all
the temp funding, we are going to have to hold back and you can only count on 60% of
the temp funding requests.
BOK asked the group to share their list of 10 things that are less important than other
priorities of where we could cut costs.
For Grad Assistantships: Is it possible to know within the next month the amount of help
the units will get for assistantships?
2. IT Update
Lindsay
IT has taken over the Digital Photo Lab. They are working with SoVA
By May 10 all faculty and staff will be using Duo, which is the second layer of the
protection to a user’s digital identity. More information can be found at
http://identity.psu.edu/services/authentication-services/two-factor/ As always, you can
call IT if you have any questions on this issue.
Please check the IT website. They are constantly updating information.
Retrospect: it will be in place soon. It is a back up system that the college has never
really had.
Footprints will be going away. The new system will be Web Help Desk and will go into
place sometime this summer.
3. artsUP
Trudeau
“What would we do if we do it for a month?” It was discussed to change the artsUP
event to run for a month but mainly focus on events that we already have planned.
However, there may be some pop-up events throughout the month. We are looking at the
month of October. Please go back and talk with your area to see if there is interest in this
format. We will discuss this at the next DDD meeting.

4. Research Office Update
Schulz
Andy Belser has accepted a 3-year term as the director of the ADRI.
Printed flyers were passed out with the ADRI schedule. However, you can access the
ADRI and the Borland Project Space schedules at the following website:
http://aaresearch.psu.edu/centers-and-institutes
5. IAH
Schulz
Please review the documents that Andy Schulz sent out on this topic and talk with your
unit to gather information of what/how IAH can be improved, what is the future of IAH
should be and what our relationship with it should be? This topic will be discussed at a
future DDD meeting.

